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Message from Chair of the New River Line

Kate Belinis
CEO, Community Development Action Herts

On behalf of the Steering Group may | report on the excellent year we have had
establishing the partnership, their energy and commitment to the New River CRP, is
notable but above all our Community Partnerships Officer, Katie Goldthorpe who has
brought to the communities the value and excitement of being active members of our
New River Community Rail Partnership.

Katie's report on the wonderful catalogue of activities with our Station Adopters who
we cannot thank enough and other communities who have worked hard with the
stations between Hertford East and Broxbourne. For me, the outstanding
achievement for such a small and newish CRP is coming third for the Art @ the
Station project at St Margaret’s Station, in East Herts. The competition for the
coveted Community Creative and Station Art was very high so for us to receive the
Cetrtificate of Excellence Third prize was a massive achievement.

Well done and big thanks to the volunteers, Katie Goldthorpe, stakeholders and
commercial sponsors and not forgetting the artists themselves. A true community
spirit coming together to make the stations better and more welcoming.

| do hope that you enjoy reading our annual review and all of us would love to
welcome more local people and groups to help us to promote each station and the
town’s attractions and connections.



Introducing the Community Rail Partnership

Community Rail Partnerships (CRP) provide a link between the
railway and local communities.

They bring together a wide range of individuals, organisations and
businesses along their route.

The New River Line CRP was formally established in January
2020 and the Line officer took up their post in August 2021.

The CRP has had a busy year, enhancing station environs for the
local community, planning and delivering exciting projects as well
as continually forming new connections with local charities and
businesses. Read on to find out what has been achieved this year
and look forward to what is coming.

Thank you to all our current members of the The New River
Line Community Rail Partnership for their ongoing support.
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Financial report

FINANCE SUMMARY

INCOME

The total income received in 2021/22 was £43,202. This total was a combination of

£29,500 core funding and £13,702 of additional funding as set out in the tables
below.

Core funding received for 2021/22

Organisation 2021/22 Contribution
(£)
CDA 500
East Hertfordshire District Council 2,000
Greater Anglia 20,000
Hertfordshire County Council 5,000
Hertford Town Council 1,000
Ware Town Council 1,000
TOTAL 29,500

Additional funding received in 2021/22

Source Amount (£) Description

Greater Anglia 12,502 Additional contributions

East Herts Council 300 Contribution to St Margarets planting scheme
French & Jupps Ltd 900 Contribution to St Margarets signal box artwork

TOTAL 13,702

EXPENDITURE

The total expenditure in 2021/22 was £24,692, which was made up of £18,864 of
hosting costs, £2,004 on projects and £3,824 on general running costs.

Spending on projects was limited due to the continued impact of pandemic
restrictions.

Detailed breakdowns of expenditure are regularly reported to the Steering Group.

OVERALL SUMMARY FOR 2021/22
A summary of the overall financial position is given in the table below.
Summary of the 2021/22 Financial Position

Carry over from 2020/21 (+) £69,688

(
Income in 2021/22 (+) £43,202
Expenditure in 2021/22 (-) £24,692
Carry over to 2022/23 (=) £88,198

FORECAST 2022/23 POSITION

Whilst all figures are subject to change, the forecast core funding for 2022/23 is
expected to £28,500, with on-going costs at £19,184.

Total project costs for the year have not been fully assessed.



Report from Alan Neville
Community and Customer Engagement Manager, Greater Anglia

Performance — Our service performance on West Anglia routes has continued at a high level this year. Our “Greater Anglia wide”
moving annual average is over 94%.Even throughout the traditionally challenging autumn and winter periods, and the extreme
heat and drought of summer 2022, figures have remained high. The figure reflects great attention to detail every day by our staff
in regard to punctuality, and those employed by Network Rail to keep the essential infrastructure in good condition. Few incidents
have been handled quickly and effectively.

Direct Award — In September 2021 we transferred from the Emergency Recovery Measures Agreement to a Direct Award.
Business Planning, and a strong and focused working relationship with the Department of Transport is a key part of this.

National Awards — In the autumn, at the National Rail Awards, we were awarded “Rail Operator of the Year.” The judges
recognised our strong performance, new train fleet, and some very positive environmental initiatives in their award choice. At the
Community Rail Awards, held recently, our community rail partnerships won several awards including best partnership in the UK
for our Essex and South Suffolk Community Rail Partnership.

Pandemic update — The first part of 2022 was overshadowed by the effects of the Omicron variant. Our additional cleaning has
remained in place — both on stations and on trains. Messages of reassurance and encouragement to travel were ramped up as the
situation improved, and several national and GA wide marketing campaigns have occurred throughout the year with the aim of
bringing customers back to rail. This has proven very successful. Overall journeys are now at over 80% of pre-pandemic levels.
Leisure travel, and inner London commuting is very strong. Commuting overall is just over 70% of pre-pandemic levels.

Station Improvement initiatives — Many initiatives have brought positive customer benefits though-out the year. On the New
River Line, both Ware, Hertford East and Broxbourne platforms have been extended as part of the extension of 10 coach
formation train sets on this line. Work will commence shortly to improve waiting facilities at St Margarets.

Station adoption — Over the Greater Anglia network, we now have over 300 adopters and 126 adopted stations out of our
portfolio of 134 stations. West Anglia recruitment has been an important goal this year, and the last station on the New River Line
to be adopted, Rye House, joined “the fold” earlier this year, with new volunteers also joining at Elsenham, Sawbridgeworth and
Cheshunt. Our amazing volunteer teams continue to delight station customers, passengers travelling though our stations, and our
staff with whom they work and cooperate with. They continue to provide vital information about issues and faults on stations and
provide excellent collaborative links with the communities which our stations serve. They work closely with organisations such as
the Bee Friendly Trust, Railscape and wildlife bodies.

Community Rail - Our community rail organisations have continued to raise rail’s positive profile though-out East Anglia and to
bring passengers onto rail. Their amazing work was recognised recently at the national awards in Manchester. The New River
Line has enjoyed an excellent year and the hard work continues to enhance the attractive stations between Broxbourne and
Hertford East, working closely with communities along the route in many collaborative ways.

New trains and new longer trains — West Anglia is now a totally “new train” railway with the retirement of the Class 317 fleet
earlier in the year. The West Anglia fleet now consists of Classes 755 and 745, and Class 720, the latter replacing the Class 317.
Great performance by these fleets has underpinned the increases in performance and reliability. In late summer the short blockade
of the New River Line saw the lengthening of platforms at the aforementioned stations and associated station and signalling
improvements which enabled the commencement of 10 coach operation on the line. Each 10 coach train is able to carry just under
1,000 passengers. A successful publicity campaign for local residents about the work and its aims, and a similar campaign in
schools and colleges about the implementation of ten coach services, also occurred during the summer holidays.

Integrated Transport and Stakeholder Advisory Board meetings— In December we will hold our fourth and final integrated

transport meeting, where representatives of train and bus companies and local councils come together to discuss a subject which
becomes ever more important as we seek more sustainable and efficient modes of travel. Other representatives will meet on our
fourth and final Stakeholder Advisory Board panel during the month.

Future Timetable changes — In planning future services we need both to be cost effective and efficient, but also to encourage
customers back to the railway in large numbers. There will be very minor changes in December 2022 with possibly a few more
changes in May 2023. Housing developments continue to be built along the whole West Anglia corridor, and the growth of
Stratford continues unabated.




Art @ The Station - St Margarets

Art @ The Station was a project inspired by the restrictions put on
us all during lockdown.

The artwork was installed and launched in October 2021.
Installation was carried out by Wayne Simmons in Greater
Anglia’s asset team, ably assisted by our station adopter, Robin.
On launch day the CRP were joined by Cllr Eric Buckmaster,
representatives from our financial supporters, French and Jupp’s,
all the artists with their families and friends. Themed cupcakes
were supplied by a local cafe.

In October 2022 the project took a 3rd place at the Community Rail
Network awards ceremony held at Manchester.

St Margarets

W CERTIFICATE £imy

Your entry to the 2022 Community Rail Awards
has been shortlisted in the category of

Community Creative Projects and Station Arts



Stakeholders Meeting

The CRP held their first Stakeholder meeting in April. It was
attended by over 30 people representing local councils, charities,
organisations and individuals with an interest in the aims and
objectives of the CRP.

The event was held in the beautiful Ware Priory and catered by
the team at Bridget’'s Tea Room.
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Enhancing stations with new Planters

The CRP has worked with station adopters to get grants for a new planter at St
Margarets.

The CRP, who has built connections with the group, Ware in Bloom was pleased to
reuse three of their planters which have been placed at Ware and St Margarets.




Promotional opportunities

The CRP took the opportunity to promote The New River Line
at London Liverpool Street for Community Rail Network’s Rail
in the City event. It was great to attend with fellow Greater
Anglia CRP officers. Over 300 activity books were handed out
and numerous positive conversations were had.
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Greater Anglia Station Adopter Awards

We were pleased to win two awards at Greater Anglia’s station
adopter awards. The ceremony, held at Ipswich Football Club,
recognised the fantastic work our station adopters do to
enhance our stations.

Mudlarks were highly commended and Robin & Rosemary won
most improved station at St Margarets.
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Network Rail Campaign

At the beginning of May the CRP supported Network Rail’s
national Brighter Journeys campaign by filling Hertford East
station with colour, helped by our wonderful station adopters,
Mudlarks. Mudlarks also supplied the delicious Brownies that
were handed out to grateful passengers.

Harts in Mind, an inclusive mental health charity were on site
with some of their artwork. East Herts well being walking
group came to visit. The CRP was supported by Greater Anglia
staff. 10 - '
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The New River Line Activity Book

One of our achievements this year was the development,
production and distribution of The New River Line Activity Book.
It is a guide designed to encourage visitors and locals to explore
the area with suggested walks and things to look out for.

It has been received very well and over 1,000 have been
distributed to local attractions and handed out at promotional
events.
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History Boards at St Margarets

The CRP worked with The Stanstead Abbotts History Society
(SALHS) to reproduce their information board on a large
scale. This now has pride of place on the platform at St
Margarets Station.

Stanstead Abbotts

Ancient riverside settlement

(2) The Lea Crossing - First avidence of
a bridge Is around 1100 but one may have
oxisted much earbier, on a shalow stretch
of river, replacing a ford. Previous woodan
structures were rspiaced In 1873 by an iron
bridge Tolls were charged untl 1885 The
present concrete bridge dates from 1925

Our village s ancient, with evidence of Bronze Age and Roman habitation and
the Domesday Baok (1086) includes it a5 one of five Hertfordshire towns paying
significant annual taxation. This status wasn't sustained and Ware gradually
became more prominent. Until 1531 Stanstead was held by the Abbotts of
Waltham hence Stanstead Abbotts. The watermill and surrounding rich sails,
fiver and road access 1o London encouraged the development of trade in bariey.
Malting and barge ownership peaked in the Victorian and Edwardian eras, then
declined gradually, ending in the early 1960s as rail, then road transport took
over. After a fow quiet years, leisure boating and development of the Lea Valley
Park saw the river flourish again, with swelling numbers visiting local nature
reserves (Amwell & Rye Meads) and walking in the surrounding countryside.

. 1) st Margarets Railway Station opened .’
ol g B i1 1843, 1 later bocame the junction station

for the Buntinglord branch (1863 ~ 1964)
The raiway encouraged development of a
shopping High Street and untl 1928 camed
thousands of workers from London's East
End on excursions 10 Rye House's pleasure
gardens, and along the river to the wilage. The
201 Century saw the growth of commusing
wich expanded futher wih faster,
more. frequent, electic trans ater 1960 )

(9) st dames' Church about a mie along
Roydon Road, dates from Saxon times and
was the pansh church until 1882. The C18th
interior 18 rae and largely unalterod, wih high
box pews, a C16th three decker pulpit and a
manually pumped Victorian organ. The red
brick north chapes of 1577 was bult by Edward
Baeshe, Lord of the Manor. The church is in
. occasional use. Nearby is Stansiead Bury
al its most important between 1559 and 1782
when it was the Lord of the Manor's residence.
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former Chair and instigator

of Stanstead Abbotts Local History

s
g
2
g
g
g
i

Society whose enthusiasm and Water Mill stood od @) e Red Lion - the village's oldest pub.
inspirational leadership made loast 700 yaars Ul Grammar School for local boys. He created Dating from the 14008 bul_ considerably
SALHS a huge success. Domesday BOOKWas | 1he Baeshe Charty in 1536 o pay for a romodeled, tis fine bulkding ie deted 1538
upsiream. The milstieam |  schoomaster and a prost. who alowed poesibly marking 'when' K Sacame_#nInn
Lion bafors entefing | s uso as a Chapel of Ease on Sundays inportant during he foud coacting era. K laer

Wes loaded dieclly |  thus perpetuating s long standing religious.

catered for wisitors armiving by train. Further
faciibes were added to accor day

g
i

functon. I 1879 pupds wranslerred 1o St
Androws School in Roydon Road  The

N Riv
weW v@,(

i
=
2
2y

e 7 it e Today's bAick BUL| ~ Ciockhouse was brefy a tea room, hen a partode s ckied e leipe iy
& \ % [placed the old Wooden 00, BUMI|  ibrary, but is now a residence. Wih the Red erislv aleuwe ‘gardene an bosing o0
Z 198 ¢ 882 Miling ceased In 1926 |  Lon i forms an aftractive comer of the wiage e milskuam. ‘Aer five cantiies kot

¥ later adspted 1o house offices. W serves drinks and food 1o the community

v




Looking forward - Broxbourne Station Garden

The CRP have started working with the station adopter at
Broxbourne to re-install the community garden. The garden had
to be taken away because of engineering works. The contractors,
J Murphy & Sons are working with us to replace the garden. The
CRP have involved the local Primary School to come up with
some designs which will provide the basis of this project.
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Looking forward - Video Project

The CRP is excited to be working with videographer Mat King
at Kingstreetimages to produce content for all our social media
channels. Events, businesses, charities and individuals are
currently being interviewed and filmed to promote the
wonderful people and places that thrive along The New River
Line. The aim is to promote the area as a place to visit and work
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Thank you

Thank you for taking the time to read The New River Line
CRP’s Annual Report. We are looking forward to continuing the
good work throughout 2023.

Katie.goldthorpe@hertfordshire.gov.uk

Www.new river line.org

@CrpNew

New River Line Community Rail Partnership






















